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1. KpnTeplm U CpeaAcCTBa OUCHUBAHUA KOMIIeTeHIIHIl 1 HHIAUKATOPOB UX NOCTUKCHUS, (1)0pMI/IpyeMbIX JUCHUILINHOMN (MO)Iy.TIeM)

Kon n Kol H HAHMeHOBAHNE Pe3yabTaThl 00yYeHHs MO JUCHUIIHHE (MOTYJIIO) Ouenovnble OuenoumbIe
HAMMEHOBAHHE HHIMKATOpa(oB) Tcgf;lc:;i cpeacraa
KOMIIeTeHIMH HOCTHKEHM S 3 V. Bradems KORTDOJIS NPOMEKYTOYHOI
Hamp Membp P
KOMIIeTeHLIMH aTTecTanMu
YK-1: Cnocoben NA-1YK-1 - CHCTeMHBIH MTOAX0/ B - OCYIIECTBISTH cOOp, - HaBBIKaM¥ pa3paboOTKH | - TECTOBBIE Pe3ympraTer Tekymero
OCYILECTBIISITH JleMOHCTpUpPYET yMEHHE | TIOMCKOBOU M CHUCTEMaTH3aLUIO0 U CTpaTeTHH PELICHUS 3aJaHus; KOHTPOJIS
KPUTUYECKUN OCYILIECTBIIATD ITOUCK, AHAJIUTUYECKON KPUTHYECKUH aHAJIU3 NpoOJIeMHOM CUTyallun; | -Kekc-
aHamn3 KPUTUYECKUH aHANNU3 U | JESTEIbHOCTH MPH UH(pOPMAILIH, - HaBBIKAMU 3aJaHus;
MPOOIIEMHBIX cuHTe3 nH(popMaun aHaIM3e MPOOIEMHBIX HEOOXOIMMOH ISt CHUCTEMHOTO TTOAX0/1a -COCTaBIICHUE
CUTyallMi Ha JUIA pelIeHus CUTyaluH BBIPaOOTKH CTpaTeruu JUIS peleHus riaoccapust
OCHOBE [OCTaBJICHHBIX 33124 B JecTBuil mo MOCTaBJICHHBIX 337124 B
CHCTEMHOT'0 paMKax Hay4yHOTO pasperIIeHUIO paMKax HayqyHOTO
HOAXO07a, MHPOBO33PEHHUS NpoOJIEMHOM CUTyallul | MUPOBO33PEHHUS
BbIpaOaTHIBATh NA-2YK-1
CTPAaTErHIo JleMoHCTpUpYeT yMeHHe
JeUCTBUIA aHAJIU3UPOBATH
Pa3iIMYHbIC TOUKH
3peHHs Ha

MOCTAaBJICHHYIO 33/1a4y B
paMKax Hay49HOTO
MHPOBO33PEHUS
NA-3YK-1 Onpenensier
palroHATbHBIC UCH U
HCMOJIb3YET CUCTEMHBIN
MOAXOA ISl peICHUS
IIOCTABIICHHEIX 33124 B
paMKax Hay9HOTO
MHPOBO33PEHUSL.




YK-2 Crnocoben
yIPaBJISATh
IIPOEKTOM Ha BCEX
JTarnax ero
JKU3HEHHOTO LIMKJIA

NA-1YK-2
BricTpauBaet sTarmnbl
paboTHI HAJT TPOESKTOM C
y4ETOM
MTOCIIEI0BATENBHOCTH MX
peanuzanud,
OTIpEIeIISIET ITAIIBI
KU3HEHHOTO IIMKJIa
MIPOEKTA.

Na-2 YK-2 Onpenensier
npobieMy, Ha peleHne
KOTOPOU HaIpaBJICH
MIPOEKT, TPAMOTHO

(hopMyIIUpyeT 1EeIh
npoekta. Onpenensier
HCIIOJHUTEEH TPOEKTA.
na-3 VK-2
[Ipoextupyer peieHue
KOHKPETHBIX 33129
MIPOEKTa, BRIOUpas
ONTUMAJIBHBIN CIIOCO0
WX pEIICHUs, HCXOIS U3
JEHUCTBYIOLIUX
MPaBOBBIX HOPM U
HMMEIOLTNXCS PECYpPCOB U
OTrpaHUYECHUI

- TIOHATHUS: TIPOEKT,
yIpaBlIeHHe TPOEKTOM,
SKA3HEHHBIN ITIUKIT

- OTIPENIEeNATH ITaIbI
JKU3HEHHOTO UK
MpoeKTa, mpodIeMy, Ha
pelieHre KOTopon
HarnpaBJIeH MMPOEKT,

HCTIOJTHUTEIEH MPOEKTA.

- HaBBIKaMU BBIOOpA
ONTUMAJIBHOTO criocoba
pelIeHnss KOHKPETHBIX
3a/1a4 IPOEKTa, UCXOIs
13 IEUCTBYIOIIUX
MPaBOBBIX HOPM U
HMMEIOIIUXCS PECYPCOB U
OrpaHUYEHUMN

- CITIOCOOHOCTBIO
YHPaBISATH MPOSKTOM Ha
BCEX JTamax ero
JKU3HEHHOTO UK

- TECTOBBIC
3aaHM;
-Kelic-
3aJlaHus;
-COCTaBJICHHE
rIIoccapus

PesynbpTaThl TEKyIiero
KOHTPOJIA




YK-3 Cniocoben
OpPraHU30BhIBATH U
PYKOBOJUTH
paboToii KOMaH kI,
BEIpa0OaThIBas
KOMaHHYIO
CTpPATETHIO TS
JIOCTIDKCHHUS
MOCTaBJICHHOMN
enu

NA-1YK-3
PazpabateiBaer
CTpaTETHIO
COTPYZIHHUYECTBA U Ha €€
OCHOBE OpPTaHU3yeT
0TOOp YJICHOB KOMAHIbI
JUTSL TOCTHYKCHHUS
MOCTaBJICHHOH LIEIH.
NA-2YK-3 Ilnanupyet
1 KOPPEKTUPYET padoTy
KOMaHJbI C YyYETOM
HWHTEPECOB,
0COOCHHOCTEH
MOBeJIeHUs 1 MHEHHUH ee
YJICHOB.

NJ-3 YK -3 Pazpemaer
KOH(QJIUKTHI 1
NIPOTUBOPEYUS IIPU
JIEIIOBOM OOIIEHNH Ha
OCHOBE y4JeTa
WHTEPECOB BCEX CTOPOH.
Na-4 YK -3
Opranusyer AUCKYCCUHI
110 33JJaHHOU TeMe U
o0CyKIeHHE
pe3ynbTaToB paboThHI
KOMAaHJBI C
IIPUBJICUCHUEM
OIIIIOHEHTOB
pa3paboTaHHEIM HJESM.
NA-5 YK -3 [Tnaaupyer
KOMaHJHYIO paboTy,
pacrmpenenser
IIOPY4YEHUS U
JeNeTupyeT
MTOJIHOMOYHSI YWICHAM
KOMAaH/Ibl.

-0COOEHHOCTH KOMaH/IbI U
B3aMMOJICHCTBUS €€
YJICHOB

- BBIpaOaThIBaTh
KOMaH/IHYIO CTPATETHIO
JUISL TOCTHIKCHUS
IIOCTABJICHHON 11N

- HaBbIKaMH
OpTraHM3aInd U
pyKOBOACTBa paboToii
KOMAaH/Ibl Ha OCHOBE
CTpaTeruu
COTPYAHUYECTBA

- TECTOBBIE
3a/IaHus;
-Kelc-
3a/1aHus;
-COCTaBIIEHUE
rioccapuit

PesynbpTaThl TEKyIEro
KOHTPOJIA




2. Ouenka ypoBHsi c()OPMHPOBAHHOCTH KOMIETEHIHIT (MHIUKATOPOB X JTOCTUKEHNS)

Iloxa3arean IlIkana u KpUTEpPHH OLIEHKU YPOBHSI CGOPMUPOBAHHOCTH KOMIIETEHUMI (MHIMKATOPOB HUX J0CTHKEHHS)
OueH“BaHHﬂu Hwu:xe moporosoro IHoporoswrii IIpoaBuHYTHIH Bobicoknii
KOMIeTeHIHI
(«HEy008IeMB8OPUMENHOY) («y00616m8oOpUmMenbHO ) («xopouwioy) («omauunoy)
(MHIMKATOPOB
X JOCTHKEHHS)
ITosnHoTa YpOoBeHb 3HAHUN HUXKE MuHuMalbHO NOIyCTUMBINM YPOBEHb YpoBeHb 3HaHUi B 00BEME, YpoBeHb 3HaHUi B 00BEME,
3HAHU MUHHMAaJIBHBIX TPEOOBAHHUIA. 3HaHUM. COOTBETCTBYIOIIEM IIPOTpaMMe COOTBETCTBYIOIIEM IIPOTpaMMe
Nwmenu mecto rpy0bIe ONTHOKH. JlomyiieHs! He TpyOBIe OMMOKY. HOATOTOBKH. MOJATOTOBKH.
JlonyliieHbl HEKOTOPbIE MOTPENTHOCTH.
Hanunune [Tpu BBITIOTTHEHUU CTaHJAPTHBIX [IpoeMOHCTPUPOBAHBI OCHOBHEIE IIpogemoHCcTpHUpOBaHEI Bce OCHOBHBIE | [IpoeMOHCTpUPOBAaHEI BCE OCHOBHBIE
YMeHuit 3aJlaHUH He MPOAEMOHCTPHUPOBAHBl | YMEHHUS. YMEHHUSI. YMEHMUSI.
OCHOBHBIC YMCHUSL. BrInoTHEHBI THITOBBIE 33/1aHUS C HE BrImoTHEHBI BCe OCHOBHBIC 33/1aHUS ¢ | BBITIOJTHEHBI Bce OCHOBHBIC U
Nwmenu mecto rpyObIe ONTHOKH. rpyOBIMH OIITHOKaMHU. HEKOTOPBIMH TOTPEITHOCTSIMH. JOTIONTHUTENBHEIC 3a7]aHus 0e3 OIHUOOK 1
BrImonHeHsI Bee 3a1aHus, HO HE B BrImoHeHBI Bce 3ajaHus B IOJTHOM MTOTPEITHOCTEH.
MIOJTHOM 00beMe (OTCYTCTBYIOT 00BEMe, HO HEKOTOPEIE ¢ HEIOYeTaMHU. | 3aJaHHs BBIITOJHEHBI B IIOJIHOM 00BeMe
MOSICHEHHMSI, HETIOJTHBIC BBIBOJIBI) 0e3 HeI04eTOB.
Hannune IIpu BBINOJIHEHNN CTAaHIAPTHBIX Hmeercss MEHUMAITEHBIA HAOOD [IpogemMoHCTpHPOBaHBI OAa30BBIC [IponemMoHCTpHPOBAaHBI BCE OCHOBHBIE
HABBIKOB 3aJlaHUH He MPOJEMOHCTPUPOBAHbl | HABBIKOB JJIsl BBIIOJIHEHUS HABBIKH TIPH BBIITOJTHCHUN YMCHUS.

(B1ajieHNe ONBITOM)

6a30BbIC HABBIKH.
Nwmenn mecto rpyObIe OITHOKH.

CTaHIAPTHBIX 3a)IaHI/Iﬁ C HCKOTOPBIMHU
HCI0YCTAMU.

CTaHAAPTHBIX 33/IaHUN C HEKOTOPBIMHU
HEIOYETaMU.

BrinosiHeHbI BCe OCHOBHBIC U
JIOTIOJIHUTEJILHBIC 3a/laHus 0e3 OMIHOOK 1
MOTPEIIHOCTEN.

IIponeMoHCTpUpPOBaH TBOPUYECKUI
MOJIXOJ] K PEIISHUIO HECTAHIAPTHBIX
3a/a4.

Xapakrepucruka
c(hopMHPOBAHHOCTH
KOMIIETCHIINHA

Komnereniun hakTHUECKH HE
c(OpMHUPOBAHBI.

Nmerommxcs 3HaHUM, yMEHUIH,
HABBIKOB HEJIOCTATOYHO IS
pelIeHAs MPAKTUISCKUX

CdopmMupoBaHHOCTH KOMITETEHITHIA
COOTBETCTBYET MHHUMAIIbHBIM
TpeOOBaHUSIM.

Nmeromuxcs 3HaHUM, YMEHUH,
HAaBBIKOB B II€JIOM JIOCTATOYHO JIJISI

CdopMUpOBaHHOCTH KOMIIETSHIINA B
LIEJIOM COOTBETCTBYET TPEOOBAHHSM.
Nmeromuxcs 3HaHUM, yMEHHUIH,
HABBIKOB JIOCTaTOYHO JIJISI PEIICHHUS
CTaHIAPTHHIX MPO(PECCHOHATBHBIX

CdopMupoBaHHOCTH KOMIIETSHITHIA
MTOJTHOCTBHIO COOTBETCTBYET
TpeOOBaHUSIM.

Nmeromuxcs 3HaHUM, yMEHHM, HABBIKOB
B MTOJTHOH Mepe JOCTATOYHO ISt




(mpodeccrnoHanpHBIX) 3a71a4.

NI

3aueTHOE KOJIMYECTBO OAILIOB HE
HabpaHO CcOTrIacHoO
YCTAHOBJICHHOMY THATIa30HY

PCILICHHS MPAKTHIECKUX
(npodeccnoHaNbHBIX) 33/1a4.

Wi
HaOpano 3aueTHOE KOIHYECTBO OAILIIOB
COTJIACHO YCTAHOBJICHHOMY JHAMa30Hy

3aaa4y.

njin
Ha6paHo 3a4E€THOE KOJUYECTBO OaIIOB
COIJIACHO YCTAHOBJICHHOMY AHANa30HY

pELICHUSI CIIOKHBIX, B TOM YHCIIC
HECTaHIAPTHBIX, PO(ECCHOHATTBHBIX
3ajad.

501141

Hab6paHno 3aueTHOE KOJIHYECTBO OAIOB
COTJIACHO YCTAHOBJIEHHOMY JTHAINA30HY




3. Kputepun u mkaja oneHMBaHUs 32IaHUI TEKYIIIEr0o KOHTPOJIsI

3.1 Kpurepuu 1 mkajia olleHUBaHUS TECTUPOBAHUSL

[lepeyenb TECTOBBIX BOIPOCOB M 3aJaHUM, ONHCAHUE NPOLEIYPbl TECTUPOBAHMS
MPEACTABICHBl B METOJMYECKUX Marepuajgax [0 OCBOCHHUIO JUCIMIUIMHBI (MOIyNsl) U B
3neKTpoHHOM Kypce B DUOC MAY.

B ®OC BkIIt0YEH TUIOBOM BapUaHT TECTOBOTO 3aIaHUS:

Tunosoe mecmoesoe 3aoanue 013 Temot 1 Hnuyuauua npoexma

1.HenocpecTBEeHHOE MHUIIMUPOBAHHUE MIPOCKTA BKIIIOYAET B CEO ...

a) [IpunsTHE perieHns o Hayajle IpoeKTa

0) OnpeneneHne M Ha3HAYCHUE PYKOBOIUTEIIS TIPOCKTOM

B) COOp MCXOAHBIX JAHHBIX

r) Opranu3anus ¥ KOHTPOJIb BBIITOJHEHHS PadoT

2. Kakue XxapakTepuCTUKH OTHOCSATCS K IIPOEKTY?

a) Hanmume nat Havana u 3aBepIICHUS TIPOCKTA

0) Pe3ynpTar Ka)m0ro npoeKkTa — YHUKAJIbHBIA IPOIYKT WM yCIyra

B) He 00s13aTeNibHO MOCTENICHHOE YTOYHEHHUE MTPOCKTA

r) HanmpaBneHHOCTh pOEKTa Ha TOCTHYKEHUE ONPEACTICHHBIX IIeTIEH.

3. IIpoeKT oTIM4aeTcst OT MPOLECCHOM NeATETLHOCTH TEM, UTO ...

a) MPOEKT SIBJIIETCS] HEMPEPBIBHOW JAEATEIBHOCTHIO, @ MPOLIECC — €IMHOPA30BBIM MEPOIPUATHEM
0) TPOEKT MOIACPKUBACT HEU3MEHHOCTh OpPraHU3AlMU, a IPOILECChl CIIOCOOCTBYIOT ee
U3MEHEHHUIO

B) TIPOIIECCHI B OpPraHU3alMK [IUKIUYHBI, OHH TIOBTOPSIOTCS, a MPOEKT — YHUKAJICH, OH BCET/a
MMEET JIaTy Havajda U OKOHYAHUS

I') TPOIECChl B OpPraHM3AlUU PETJIaMEHTHUPYIOTCS JOKYMEHTAbHO, MPOCKThI HE TPeOyoT
JOKYMEHTAIBHOTO 0(OPMIICHUS

Tunoeoe mecmosoe 3adanue ona Temut 2 Ilnanuposanue npoexma
1. OcHoBHas 11eb TUTAHUPOBAHUSI IPOCKTA. ..
a) MMOCTPOEHUE MOJENN peaTn3aluu NpoeKTa,
0) cornacoBaHue JIeHCTBUN y4aCTHUKOB MPOEKTA,
B) obecrnieueHne GUHAHCUPOBAHUS MPOEKTA,;
I') ©3MEHEHHE 1IeH Ha MPOEKT
2.K BuaM JeKOMIO3HUIIMY TPOSKTHBIX Pa0OT OTHOCATCH ...
a) MPOJIyKTOBas,
0) pyHKIIMOHANTHHAS,
B) JIMHEIHHAS;
T') HepapxuydecKas.
3. JIroboe cxemMaTnyeckoe MpeiCTaBIeHUe JJIOTHIECKUX B3aMMOCBSI3eH MKy paboTaMH MPOeKTa
- 3TO...
a) ceTeBoil rpaduk;
0) COBOKYITHOCTh BEPIIIHH,
B) KpUTHUYECKHE PAOOTHI;
') KPUTUYECKHUH MYTh.

Tunoeoe mecmosoe 3adanue onsa Temot 3. Peanuzayus u 3asepuienue npoekma
1. Peanm3anus npoexTa — 310:
a) CO3J]aHNe YCIOBUM, TPEOYIOIUXCS JIJIsl BBITOJIHEHUS TPOEKTA 32 HOPMATHUBHBIN MTEPHOJT
0) HaOmro/IeHre, PETYIMPOBAHNE U aHAJIU3 MTPOTpecca MpoeKTa
B) KOMILJIEKCHOE BBITIOJIHEHHE BCEX OMUCAHHBIX B MPOEKTE JIEUCTBHI, KOTOPbIE HAINPaBJIEHbI HA
JIOCTIDKEHHE €T0 Ieliei



2. YTo BKIIIOYAIOT B ce0s1 MPOLIECCHl OPTaHU3AIMH U TPOBEICHHSI KOHTPOJIS KauecTBa MpoeKTa?
a) IPOBEPKY COOTBETCTBUS YK€ IMOYYCHHBIX PE3YJIbTATOB 3aaHHBIM TPEOOBAHHUAM

0) cocTaBieHUE TIEPEYHsI HEOPAOOTOK U OTKIIOHCHHIA

B) IPOMEXYTOYHBIN M HTOTOBBIIl KOHTPOJIb KAYECTBA C COCTABICHUEM OTYETOB

3. Kakue akTopsl cuibHee BCEro BIMAIOT Ha peaTu3aIfio MpoeKTa?

a) DKOHOMHUYECKHUE U COIHATIbHBIC

0) DKOHOMUYECKHUE U OpraHU3alMOHHbIE

B) DKOHOMHYECKHE U IIPABOBHIC

Ouenka/6anisl Kpurepuu ouenku
Omauunol60 90-100 % npaBHIBHBIX OTBETOB
Xopowo/50 70-89 %  mpaBHMIBHBIX OTBETOB

Yoosnemsopumensno/40 | 50-69 %  npaBUIBHBIX OTBETOB

HeyoosnemeopumenwvnolQ | 49% u MeHbIIe NIPaBUIEHBIX OTBETOB

3.2 KpuTepnu u 1mkana oneHHBaHUs TIoccapus

TpeboBanusi Kk CTPYKType, COAEpPKAHUIO U O(POPMIICHHUIO TIOCCApHUsS MPEACTABICHBI B
METOJMYECKUX MaTepHajiax MO OCBOCHMIO JUCIUIUIMHBI (MOIYJS) U B JIEKTPOHHOM Kypce B
ONOC MAY.

TunoBble TEPMUHBI TJ10CCAPUS:

Bromxker, auarpamma ['aHTa, )KHU3HCHHBI LUK HPOEKTa, 3aHHTEPECOBAHHBIC CTOPOHBI
NPOEKTa, 3aTPaThl, KAYeCTBO, KOMaH/a MPOCKTa, MeHe/Kep MPOeKTa,, MOHUTOPHUHT IIPOEKTa,
IPOEKT, PECypChbl, peajusanus IPOEKTa, PUCK, CBOA 3HAHUHA 10 YINPABICHHIO MPOCKTAMH
(PMBOK), ympaBieHue npoeKTamu.

Ounenka/oajnl Kputepuu ouenku

Omauunol20 ConepkaHue Ti0ccapusi COOTBETCTBYET 3a/laHHON TeMe, BIIEepKaHbl BCE
TpeOOBaHUS K €ro 0(hpOpMIICHHUIO.

Xopouiol15 OcHoBHbBIE TpeOOBaHMS K 0POPMIICHUIO TII0CCAPHs COOJIOICHBI, HO JOMYIICHBI
HEJI0YEThl, HETOYHO M HEKOPPEKTHO TM0100paHbI CII0BA U JAHO UX TOJKOBAHHUE.
Vmerotcs ynyiieHust B 0OPMIICHHUH.

Yooenemeopumensnol/10 | OcHoBHbIE TpeOOBaHUs K 0OPMIICHHUIO III0CCapysl HE COONIOACHBI, JOMYIIECHBI
CYIIECTBEHHbIE HEIOYETHI.

HeyoosnemeopumenwvnolQ | Pabota He BbINOJIHEHA WM HE COOTBETCTBYET TEME CaMOCTOSTENILHOM PaboThI.

3.3 Kputepuu 1 mKkaja oleHUBaHMS Kelc-3a1aHus

Pexomenaaiiu nmo BBIMOJHEHHUIO KeMC-3aJaHUi TI0 TUCIUTIIIMHE (MOJIYJIIO) U3JI0’KEHBI B
METOJUYECKMX MaTepuaiax [0 OCBOCHHIO JUCHHUILUIUHBI (MOAYJsI), TMPEACTaBIEHB B
anekTpoHHOM Kypce B DMMOC MAY.

B ®OC Bki04eHO TUIIOBOE KEWC-3a/1aHHE: .

1. keiic-3a0anue.

NmeroTcs cnenyroiuye JaHHBIE:

[IpoBenenue 3umuux Onumnuiickux urp 2014 r. B Coun. notpeGoBajio CTPOUTENHCTBA
CIIOPTUBHBIX OOBEKTOB, a TaKKe OOBEKTOB WMH(PACTPYKTYPHI, KOTOPHIC JOKHBI OBLIM OBITH
BBEJICHBI B OKCIUTyaTaIuio K Havawy OIuMmuaibl.

HuBecTUIIMOHHBIN OromkeT ONMMMIHANbl COCTaBISUI K OKOHYAHHUIO CTPOUTEIHCTBA
nopsinka 200 mupa pyO. Ilo cpaBHeHWIO C TIepBOHAYAIBHBIMU pacue€TaMy 3aTpaThl Ha
Onumnuaay BBIPOCIN B TPU—UETHIPE pasa.

s Toro dYToOBI YJOXKUTHCS B HAMEUEHHBIE CPOKH, MPHUIIOCH >KEPTBOBATH U



Ka4ecTBOM IpoekTa. HekoTopsle M3 OMUMIMHCKMX OOBEKTOB, BO3BOAMMBIX K Omummuazne B
Coun, He ObUTH TTOCTPOECHBIL, a 76 U3 393 00BEKTOB OTCTaBalu OT rpaduka
Iesnb — onpenenuTs, Kakoe TpeOOBaHUE K MPOEKTY B IaHHOM CIIy4dae SIBJISIETCS IJIaBHBIM?
OtBeT nosicHuTe
2. Kelic-3a0anue.
NmeroTces cnenyronue TaHHbBIE:

®da3kl )KU3HEHHOTO IUKJIAa ITPOCKTAa U 3aTpaThl.
Sanep-
AYAT b LA O TTLAS
4 Hauamm ITpomesxyrounbie pasbl hasa

B FS B2 | (Iiil;iil
- A - A ———

Jarparbl

i M

Bpemst ———————=

I{enp — I3yunTh KpUBYIO 3aTpar.
[Tpoananu3upoBaTh M3MEHEHUE 3aTpaT Mo (pa3aM )KU3HEHHOTO LKA IPOEKTa.

Ounenka/0aLibl Kputepuu ouenku

Omauunol20 BeimonHeHs! cOOTBETCTBYIONINE TPEOOBAHUS B ITOTHOM 00BbeMe. Vcriombp30BaHb!
CHUCTEMHBIN M CUTYaTHBHBIH MOJIXOBI, IPEACTABICHO apryMEHTHPOBAHHOE
paccyxaeHune 1o npodsieme, onpeeNeHbl e , 3a1a41, TPUINHbBI
BO3HHUKHOBEHUS

CHUTYaI1H, OTIPEJICJICHbI PUCKH, TPYJHOCTH IIPU pa3pelieHHH IIPOOIEMBI,
[IOAFOTOBJICHA IPOrPAMMY JEHCTBU.

Xopowol15 [TpaBunbHO ONMpeneNeHbI e , 33/1a41, IPUYNHBI BOSHUKHOBEHUS CHUTYAaIUH.
OmnpeneneHbl pUCKH, TPYJHOCTH IIPU pa3pelieHuu npooiemsl. [loarorosnena
IIporpaMma JEeMCTBUM, HO HEJJOCTATOUHO YETKO U MOCIIEA0BATEIBHO
apryMEHTUPOBAHO PELICHUE CUTYAIUU.

Yooenemeopumensnol/l0 | IlpencraBieHsl paccykJeHuUs 10 npoOiemMe, ONpeIelieHbl e, 33/1a41, TPUIHHBI
BO3HUKHOBCHHS CUTYyallUU. OHpeZ[CJ'ICHI)I BO3MOXXHBIC CBA3HU HpO6J’IeMLI C Ipyrumu

HpO6J’IeMaMI/I, YaCTUYHO NPCACTABJICHA ITpOrpaMMa I[eﬁCTBHﬁ.

HeyooenemeopumenwvnolO | IIpencraBineHsl pa3po3HEeHHBIE ApTYMEHTHI 110 TPOoOIeMe WIIN apTyMEHTBI
OTCYTCTBYIOT. OTCYTCTBYIOT LI€JIH, 33/1a4, PE3yIbTaThl IPEACTOAIICH
nesrensHocTH. [Iporpamma geficTBUIA COTEPKUT cepbe3HbIE OIUOKN HITH
orcyrcTByeT. MJIM 3amanne He BHIOIHEHO.

4, KpuTepnn H IKajJa OUCHUBAHUA PE3YJALTATOB oﬁyqe}ma nmo AMCHHUIIJINHE
(MO}Iy.]IIO) IPpH MPOBCACHUH NPOMEKYTOUHOM aTTecTallii

KpuTepuu u 1mikana olleHUBaHUS PE3YIbTATOB OCBOCHHSI IUCIIUTLIMHEI (MOTYIIS)
€ 3a49€TOM
Ecnu oOyuaromuiicss HaOpan 3a4eTHOE KOJMYECTBO OAJJIOB COTJIACHO YCTAaHOBICHHOMY
JMaria3oHy Mo TUCIUIUIMHE (MOIYIIO), TO OH CUUTAETCS aTTECTOBAHHBIM.

Ouenka baJyuibl Kpurtepuu oueHnBanus

Ha6paH0 3a4€THOE KOJIUYECTBO OAIIJIOB COTJIacHO

3aumeno 60 - 100
YCTaHOBJICHHOMY JHAIa30HYy

3adeTHOE KOJIUYECTBO COTJIaCHO YCTaHOBJICHHOMY

He 3aumeno MmeHee 60
JIana3oHy 0ajuioB He HAOpaHO




5. 3ajaHusl AMATHOCTHYECKO paldoThl M1 OLEHKH pe3yJbTaTOB OOy4YeHHsI 110
AUCHUILINHE (MOAYJII0) B PAMKaX BHYTPeHHeill H BHeIIHell He3aBHCHMO OlleHKH KavecTBa
o0pa3oBaHus

®OC comepxutr 3amaHusi s OLICHMBAHWA 3HAHWWA, YMEHUH U  HaBBIKOB,
JEMOHCTPUPYIOIUX YPOBEHb CHOPMHUPOBAHHOCTM KOMIETEHLUMH M HMHIUKATOPOB  HUX
JIOCTHUKEHUS B IPOLIECCE OCBOECHUS JUCLUILIMHBI (MOIYJIs).

Kommuiext 3amanuil pa3paboTaH TakuMm o00pa3oM, 4TOOBI OCYLIECTBUTH MPOLEAYPY
OLICHKH Ka)XKJO0W KOMIIETCHIIUH, (POPMUPYEMBIX JAUCHUILUIMHON (MOIyJeM), y oOydaromierocs B
NUCbMEHHOH (opMme.

CopepxaHue KOMIUIEKTA 3a1aHUN BKIIIOUAET: mecmosble 3a0aHusl.

KoMiuiekT 3a1aHuil TMArHOCTUYECKOI padoThI

YK-1 Crioco6eH ocymecTBISITh KpUTHIECKUI aHAIN3 TPOOJIEMHBIX CUTYaIlui Ha OCHOBE
CHCTEMHOT'0 TI0JIX0/1a, BBIPA0AThIBATh CTPATETHIO ACHCTBHIMA

1 1. 3akoHUYUTH MpeiokeHne: BpemenHoe mpeanpusTie, npeiHasHadYeHHoe s
BapHUaHT | CO3JaHMs YHUKAJIBHBIX MIPOAYKTOB, YCIYT WIH PE3YIBTATOB - 3TO

2.Kakue xapakTepuCTUKH OTHOCSITCSL K IPOEKTY?

a) Hanmume nat Havana u 3aBepIICHUs IPOCKTA

0) Pe3ynbTar KaXx0r0 MPOEKTa — YHUKAIbHBIN MPOAYKT WM yCIyra

B) He o0s13aTenbHO MOCTENEHHOE YTOYHEHUE TTPOEKTa

r) HampaBiieHHOCTh MpoeKTa Ha JOCTUKEHHUE OMPEICICHHBIX IIeNeH.

3. ®axTOopHl, BAUSIOLUIUE HA TPOEKT-ITO. ..

a) 0OCOOCHHOCTH

0) puck

B) CTEIECHb CI0KHOCTHU

T') 9KOJIOTHS

4.BcTaBuTh npomyiieHHble cioBa: K MeTonam ynpaBiieHus IPOEKTaMU OTHOCSITCS
KaK __ METOJIBl MEHEPKMEHTA, TAK U METO/IBI.

5. K MexayHapoIHBIM CTaHJApTOM IO YIPABICHHUIO IPOEKTAMHU OTHOCSTCS:

a) PMBOK

6) ICB

B) P2M

r) C-PMBOK

6. K HallmoHa bHBIM CTaHIAPTOM I10 YIPABJICHUIO IPOEKTAMU OTHOCSTCS:

a) PMBOK

6) ICB

B) P2M

r) C-PMBOK

7. BcTaBUTH NPOITyIIEHHOE CIIOBO: YTIpaBJIEHUE MMPOSKTAMH MPENICTABISET COOO0M
HNOUCKHA __ MEXJIy TaKUMHU OIpaHHMUYEHHUSIMU, KaK KaueCTBO, 3aTPAThl, CPOKH.
8.3akoHunTh Npeoxkenue : Cpena MpoeKTa, MOPOsK/IaroIIasi COBOKYITHOCTh
BHYTPEHHUX U BHEIIHUX CHUJI, KOTOPBIE CIIOCOOCTBYIOT MM MEIIAIOT JOCTHKEHHIO
uenerd MpoeKTa- 3TO

9. BcraButh npomyiieHHoe cioBo: @u3nuecKue Juia 1 OpraHu3aluu, KOTopble
HETIOCPEJICTBEHHO BOBJICYCHBI B TPOEKT HIIM YbH HHTEPECHI MOTYT OBITh 3aTPOHYTHI
IPY OCYILIECTBICHUU MIPOEKTA - 3TO__ CTOPOHBI IPOEKTa

10. BeraButs nponymeHHoe ¢iaoBo: [1o1 pykoBOICTBOM PyKOBOJIUTENS
(MeHemKepa) mpoekTa paboTaer IIPOEKTa

2 1. K MeXlyHapOIHBIM CTaHJAPTOM I10 YIIPABJICHUIO IPOEKTAMH OTHOCSTCS:
Bapuadt | a) PMBOK




6) ICB

B) P2M

r) C-PMBOK

2. K HanmoHaIbHBIM CTaHAAPTOM IO YIPABIECHUIO TPOEKTaMU OTHOCSTCS:

a) PMBOK

0) ICB

B) P2M

r) C-PMBOK

3. BcraButh mporyiieHHOe ¢JI0BO: YTIpaBlIeHUE MPOSKTAMU MPECTABIISIET COOOM
MOWCKH __ MEXJy TaKUMHU OTPaHHYEHUSIMH, KaK KaueCTBO, 3aTPaThl, CPOKHU.
4.3akoHunTh nipeaiokenue : Cpeaa npoeKTa, mopoxkaaromiasi COBOKYIHOCTb
BHYTPEHHUX U BHEUIHHUX CHJI, KOTOpbIE CIOCOOCTBYIOT MJIM MEIIAIOT TOCTUKEHUIO
LeJied MpoeKTa- 3TO

5. BeraButh npornyiienHoe ¢iaoBo: Ou3nyecKue JInia 1 OpraHu3aluu, KOTopbie
HCMMOCPCACTBCHHO BOBJICYCHLI B IIPOCKT WUJIM YbH HHTCPCCBI MOT'YT 6LITB 3aTPOHYTHI

NIPU OCYIIECTBICHUH MIPOCKTA - 3TO CTOPOHBI IPOCKTA
6. BecraBuTh niponynieHHOE C10BO: 1101 pyKOBOICTBOM PYKOBOIUTEINS (MEHEIKEPA)
MpoeKTa paboTaeT MIPOEKTA.

7. PykoBOIUTENb MPOEKTA U KOMAH/1a IPOEKTA JJOJKHBI BIAJIETh CIECTYIOLUMU
KOMITETEHIIHSIMHU:

a) KOMIIETEHIMEH 10 yIpaBJIEHUIO IPOEKTaMHU

0) KOMIIETEHIIMEN 110 peanu3aliu MpoeKTa

B) NI€PCOHAJILHOW KOMIIETEHIHEH

') MHAUBUAYAIbHON KOMIIETEHIIMEN

8.3akoHunTh npeanoxkenue: IIpoMexyTok BpeMeHH MEX, Ty MOMEHTOM
dopmanpHOTO 3amycka 1 GOPMAaIBLHOTO 3aKPBITHS TPOEKTA HA3bIBACTCS

9. CocrosiHus, Uepe3 KOTOPbIE MPOXOJUT IPOEKT, HA3bIBAIOT. . .

a) ¢azamu

0) Bexamu

B) KOHTPOJIbHBIMU TOYKaMHU

T) STanamu

10. 3akoHunTh Mpeanoxkenne: KOpuaudeckoe JuIo, KOTOPOMY 3aKa3uuK JEIErupyeT
MIOJTHOMOYHS 110 PYKOBOJICTBY pab0TaMu 1O MPOEKTY- 3TO

VK-2 Cnocoben YIIPABJIATH IMIPOCKTOM Ha BCEX 3TallaX €ro JKU3HCHHOI'O IIUKJIA

1

BAPUAHT

1.Opranu3anmoHHas CTpYKTypa, IpH KOTOPOH BO3MOXKHO TepepacrpeieiieHue

YeJIOBEYECKUX PECYPCOB MEXy TPOSKTaMH 0e3 peopraHu3aIliy CyIeCTBYIOMIECH

CTPYKTYPHI - 3TO

2. Y4acTHUKH MPOEKTa — 3TO ...

a) (huznyecKue 1A U OpraHu3aluH, KOTOPbIE HEMTOCPEICTBEHHO BOBJICUEHBI B

MPOEKT WM YbH WHTEPECH MOTYT OBITh 3aTPOHYTHI IIPH OCYIIECTBICHUN TIPOCKTA

0) KOHEUHbIE MOTPEOUTENN PE3YJIbTATOB MPOEKTA

B)KOMaH/Ia, yIIPaBIISIONIAs IPOEKTOM

I')3aKa34MK, MHBECTOP, MEHEKEP MPOEKTa U KOMaH/a IPOeKTa

3. [IpoekT oTamyaeTcst OT MPOIECCHON ACATEIBHOCTH TEM, YTO MPOEKT SBIISIETCS
JIeSITeIbHOCTBIO, a MPOLIECC — €IMHO PA30BbIM MEPONPUATHEM

4. Cpena mpoeKTa, MOpoKIaroIas COBOKYITHOCTh BHYTPEHHUX U BHEITHHUX CHJI,

KOTOpBIE CITIOCOOCTBYIOT MJIM MEIIAIOT JIOCTHKEHHUIO IeJIel MpOoeKTa -

3TO

5. dusnueckue KA ¥ OpraHu3alru, KOTOpble HETIOCPEACTBEHHO BOBIICUYEHBI B

MPOEKT WM YbH WHTEPECH MOTYT OBITH 3aTPOHYTHI IPH OCYIIECTBICHUN MPOCKTA -

3TO CTOPOHBI IPOEKTA




6. OcymiecTBiseT (PMHAHCUPOBAHUE TIPOEKTA 32 CUET CBOMX WIJIH MPUBJICUCHHBIX

CpencTB

7. Cnenuduxka IT-npoekToB cOCTOUT. ..

a) B OBICTPOM MOPAJIBHOM yCTapeBaHUU

0) B BBICOKOM ypOBHE 3aTpar

B) B COCTaBE CIICIIHATHCTOB

T') B CIIELUAIBHBIX 3HAHUAX

8. Korna npoekT pa3buBaeTcs 1o 31eMEeHTaM MIPOAyKTa IPOEKTa- 3TO

JIEKOMITO3HUIIHSL padoT.

9. Korna npoekT pa3zduBaercs 1o (pyHKIHOHAIBHBIM 00IaCTsIM MEHEPKMEHTA - 3TO
JEKOMIO3UIHA PadOT.

10. Bpemennoe nmpeanpusaTue, IpeiHa3HauYeHHOE U CO3IaHHUS YHUKAIBHBIX

IPOAYKTOB, YCIYT WJIH PE3YJIBTATOB -3TO

2
BApUAHT

1. OcymectBisieT GpMHAHCHPOBAHUE MPOEKTA 32 CUET CBOUX HJIM PUBIICYCHHBIX

CPEICTB

2. Cnemuduka IT-TpoeKTOB COCTOUT. ..

a) B OBICTPOM MOpaJIbHOM yCTapeBaHUU

0) B BBICOKOM YpOBHE 3aTpat

B) B COCTaBE CIEIHMAIMCTOB

T') B CIICHUANBHBIX 3HAHUIX

3. Korma mpoekT pa3ouBaeTcs o 3JIeMEHTaM MPOYKTa MPOEKTa- 3TO

JEKOMIIO3UIIHS paboT.

4. Korga npoekT pa3ouBaeTcs 1o (PyHKIIMOHAIBHBIM 00JIACTSM MEHEIKMEHTA - 3TO
JIEKOMIIO3UIIHS paboT.

5. BpemenHnoe npennpusitue, npeIHa3HauyeHHOE JJIsl CO3/1aHNs YHUKAJIbHbBIX

MPOJYKTOB, YCAYT WK PE3YIBTATOB - 3TO

6. dusnueckoe WM IPUANIECKOE JIUI0, KOTOPOE MOJTyYaeT pe3yiIbTaT pealn3aluu

MPOEKTa- 3TO

7. Cnenmduyeckast OpraHU3alMOHHAS CTPYKTYpa, BO3TIIABIIsIEMasi PyKOBOJUTEIIEM

MPOEKTa U CO3/1aBaeMasi Ha MepUO/1 OCYIIECTBICHUS IPOEKTa C LIEIBI0

3¢ ()EKTUBHOTO TOCTHXKEHHS €T0 IIeNIei- 9TO

8.0praHu3annoHHas CTPYKTypa, IPH KOTOPOH BO3MOXKHO MepepacrpeieiieHue

YeJIOBEYECKUX PECYPCOB MEXY MPOEKTaMu 0€3 peopraHu3aliy CyIeCTBYIOLEH

CTPYKTYPBHI - 3TO

9. YyacTHUKH IPOEKTA — ITO ...

a) pusmyeckue JuIa U OpraHu3aluu, KOTOpble HETIOCPEICTBEHHO BOBJIEUEHBI B

HPOEKT UM YbH UHTEPECH MOT'YT OBITh 3aTPOHYTHI PH OCYIIECTBICHUN MPOEKTA

0) KOHEYHbIE TOTPEOUTENN PE3YIBTATOB MIPOEKTA

B) KOMaH/1a, YIPaBJISAIOIIas IPOEKTOM

T') 3aKa34UK, THBECTOP, MEHEKEP MPOEKTa U KOMaH/ia MpoeKTa

10. TITpoekT oTaMuaeTcs OT NPOLECCHON AEATEIBHOCTH TEM, UTO MPOEKT SIBIIACTCS
JIESITENIbHOCTBIO, a MPOLIECC — EMHO Pa30BBIM MEPOIPUSITHEM

11. YnpaBnenue npoekTaMu MpeJICTaBaseT cO00M MOMCKH _ MEXAY TaKUMHU

OTpaHUYEHUSIMH, KaK KauyeCTBO, 3aTPaThl, CPOKH.

12. Cpena npoekTa, MopokJarolas COBOKYIHOCTh BHYTPEHHUX U BHELTHHUX CHJ,

KOTOpBIE CIIOCOOCTBYIOT MJIM MELIAIOT JOCTHKEHHUIO LIeJel MpOoeKTa -

3TO

13. ®usnueckue TUIa U OpraHU3aIlH, KOTOPhIe HETIOCPEACTBEHHO BOBIICUYCHEI B

IPOEKT UM YbH UHTEPECH MOTYT OBITh 3aTPOHYTHI IPH OCYIIECTBICHUH MPOEKTA -

3TO___ CTOpPOHBI ITPOEKTA.

14. OrpanuueHus 1o BpeMEHU U pecypcaM - 3TO CBOWCTBO

15. MexxyHapoJHBIM CTaHAAPTOM I10 YIPABJICHUIO IPOESKTAMH SIBIISIETCS. . .




a) PMBOK
0) ICB

B) P2M

r) C-PMBOK

VYK-3 CriocobeH opraHu30BBIBaTh U PYKOBOJHUTH PabOTOM KOMaH Ibl, BEIpaOaThIBAsi KOMaHIHYIO
CTPATEruIO JJIsl JOCTHKCHUS IIOCTABICHHOM LEJIN

1
BapHaHT

1. PykoBoauTens NpoeKTa U KOMaH/1a IIPOEKTA J0JIKHBI BIAJETh CIEAYIOLIUMU
KOMIIETEHIUSAMU:

a) KOMIIETEHIIMEN 10 YIIPaBJIEHUIO IPOEKTaAMU

0) KOMIIETEeHIMEN 0 peanu3alnu NpoeKTa

B) IIEPCOHAJILHOM KOMIIETEHIIMEN

T') MHAUBUAYAJIbHON KOMIIETEHITUEH

2.3akoHYUTH IpeiokeHue: [IpoMekyTOK BpeMEHU MEXKTy MOMEHTOM
(dopManbHOro 3amycka 1 OpMaIbHOIO 3aKPBITHSI IPOEKTa HAa3bIBAECTCS

3. CocTosiHUS, Yepe3 KOTOPBIE TPOXOIUT MPOEKT, Ha3bIBAIOT. . .

a) ¢azamu

0) Bexamu

B) KOHTPOJIbHBIMU TOYKaMHU

T') 3TarnamMu

4. 3akoHuuTh npeanoxenue: KOpunuueckoe JUI0, KOTOPOMY 3aKa34yMK JeJIerUpyeT
MOJIHOMOYHS 110 PYKOBOJCTBY pabOTaMu IO MPOEKTY- 3T0

5. ®dusnyeckoe WM IPUAMYECKOE JIUL0, KOTOPOE MOJIyYaeT pe3yibTaT pealn3aluu
IIPOEKTa-3To. ..

a) 3aKa34mK

0) uHBecTop

B) MEHEDKEP

I)rocyaapcTBO

6. OrpanuueHws M0 BpEMEHU U PECYpCaM - 3TO CBOWCTBO

7. Mex1yHapOJAHbIM CTaHIaPTOM I10 YIPABJICHUIO IPOEKTAMHU SBJISETCA. . .

a) PMBOK

6) ICB

B) P2M

r) C-PMBOK

8. ®duznveckoe WK PUANIECKOE JTUI0, KOTOPOE MOTYYaeT Pe3ysIbTaT peaTu3aliiu
IIPOEKTa- 3TO

9. Crienmdudeckasi OpraHu3aoOHHast CTPYKTYpPa, BO3TIIaBIIsieMasi PyKOBOIUTEIIEM
IIPOEKTAa U CO3/1aBaeMasi Ha IIEPUOJ OCYLIECTBIIEHUS IPOEKTA C LIEIIBIO

3¢ ()EKTUBHOTO TOCTHXKEHHS €T0 IIeNIei- 9TO

10. IIpomexyTOK BpEMEHH MEXIYy MOMEHTOM (OPMaJIbHOIO 3aIyCKa U

(bopMaIbHOTO 3aKPBITHS HA3bIBAETCS

2

BAPUAHT

1. ®usnueckoe WK PUINIECKOE JIUI0, KOTOPOE MOJIYYaeT pe3yiabTaT peannu3ain
POEKTa-3To. ..

a) 3aKa34MK

0) nHBecTop

B) MEHEIKEp

I)rocyaapcTBO

2. @aKTOpBI, BIUSIONINE HA TPOEKT-ITO. ..
a) 0COOCHHOCTH

0) puck

B) CTENIEHB CII0KHOCTH

T') 9KOJIOTHS




3.BcraButh npomnyuiennsie cinoBa: K Meronam ynpapieHHs MPOSKTaMH OTHOCSTCS
KaKk _ METOJAbl MEHE)KMEHTA, TAK U METOJbl

4.3akoHUNTh IpeuIokKeHNE: BpeMeHHoe npeanpusTue, NpeaHa3sHaueHHOE IS
CO3/1aHUs YHUKAJIbHBIX NPOJYKTOB, YCIYT WU PE3yJIbTaTOB - 3TO

5.Kakue xapakTeprucTUKU OTHOCATCS K IPOEKTY?

a) Haiimuue nar Hauana u 3aBeplIeHUs IPOEKTA

0) Pe3ynbTar Kak10r0 NpoeKTa — YHUKaIbHBINA IPOAYKT WM yCIIyTa

B) He o0s13aTennbHO OCTENIEHHOE YTOUHEHHUE ITPOEKTa

r) HampaBiieHHOCTb IpoeKTa Ha JOCTUKEHHUE ONPEECIICHHBIX 1IEJIEH.

6. YnpasiieHue npoeKkTaMu MpeICTaBIseT cOO0M MOMCKU  MEXAY TaKUMHU
OrpaHMUYEHUSMH, KaK KauYeCTBO, 3aTPaThl, CPOKH.

7. Cpenia mpoekTa, oposKAarolasi COBOKYITHOCTh BHYTPEHHUX U BHELIHUX CHJI,
KOTOpBIE CIIOCOOCTBYIOT MJIM MEUIAIOT JOCTIIKEHHUIO 1IeJIeH MPOEKTa -

3TO

8. dusnueckye IUIa U OpraHU3alru, KOTOpbIe HETIOCPEACTBEHHO BOBIICUCHBI B
IPOEKT UM YbH UHTEPECH MOT'YT OBITh 3aTPOHYTHI IPU OCYIIECTBICHNUH POEKTA -
3TO__ CTOPOHBI IPOEKTA.

9. OrpanuueHws M0 BPEMEHU U pECYpCaM - 3TO CBOWCTBO

10. MextyHapOAHBIM CTaHAAPTOM I10 YIIPABJICHUIO IPOSKTAMHU SIBISETCA. . .

a) PMBOK

6) ICB

B) P2M

r) C-PMBOK




